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Area 14 Workforce Development Board
Board Meeting: May 07, 2025

Board Members Present: Jeff Circle, Buddy Malone, Jessica Stroh, Caley Boyden, Melissa
Sheppard, David Brennan (Vice Chair), Robin Fowler, Josh Rennison (proxy for Stephen
Carson), Medea Loibl, Mollie Fitzgerald, Jennifer Kleski, Brent Patterson.

Guests in Attendance: Morgan DeLay (Area 14 Director), Amy Frame (PCDJFS), Mendra
Hupp (Area 14 Fiscal Agent/PCDJFS), Jordan Whitlatch (ACDJFS), Chase Bennett (Perry
County Commissioner), Ben Carpenter (Perry County Commissioner), Brooke Cannon,
Lenny Eliason (Athens County Commissioner), Scott Owen (Perry County Commissioner),
Theresa Lavendar (MCDJFS), Julie Scherfel (MCDJFS), Vince Reiber (MCDJFS), Shelly
Adams (MCDJFS).

The regularly scheduled meeting of the Area 14 Workforce Development Board (WDB) met
on the 7™ day of May 2025, in person at the Perry County Opportunity Center and
virtually via Zoom. A quorum was present with 12 of 19 Board Members present. Vice
Chairman Brennan called the meeting to order at 10:10 AM. Director DeLay took

attendance. Vice Chairman Brennan started the meeting.

Meeting minutes for November 4, 2024, were presented for approval. Jeff Circle made a
motion to approve the minutes and Buddy Malone seconded. Motion carried without

opposition.

The agenda for May 7, 2025, was presented for approval. Jeff Circle made a motion to

approve, and Buddy Malone seconded. Motion carried without opposition.
Vice Chairman Brennan introduced Director DeLay to present the 2024 Annual Report.

2024 Annual Report

Director DeLay presented the 2024 Area 14 Annual Report. This has been added to the meeting
folder for review. Morgan reviewed statistics and program numbers for the year 2024 and

advised the OMJ centers did a great job serving customers.

OhioMeansJobs Center Updates




Athens County — Jordan Whitlatch presented updates for OMJ-Athens. Jordan shared that OMJ-
Athens has transferred from 510 W Union St. Athens, OH 45701 to 10 W Washington St.
Nelsonville, OH 45764. On Tuesday’s OOD is in the center, and on Thursday’s unemployment is
in the center. In the month of April OMJ-Athens held several events, including an Area 14 WIOA
Meet and Greet, an informational session on Record Expungement, a presentation on Registered
Apprenticeships and a workshop with ACEnet on The Basics of Starting a Food Business. In
May, they will be holding an open house at their new location in Nelsonville, a Disability

Etiquete training course through OOD and a Creative Design Made Easy Canva workshop.

Meigs County — Shelly Adams presented updates for OMJ-Meigs. Shelly shared that Meigs
County has been working in the schools, utilizing the VR Tranfr headsets for career exploration.
They also assisted IBEW with prescreening 27 candidates. In May Meigs will be hosting a
reverse job fair at Meigs Highschool. This school year 5 students successfully completed their
Pre Apprenticeships with Mark Porter Auto. 2 of the students were offered permanent
employment within Mark Porter, 2 students were offered employment at other locations, and 1

student is going on to college.

Perry County — Mendra Hupp presented updated for OMJ-Perry. Mendra shared Perry Counted
hosted a job fair in April that brought in 9 vendors and 25 job seekers. In May they will be
having Mental Health First Aid Training and Trauma Informed Care Training, as well as a job
fair in May for In Demand Jobs Week. Their Summer Worksite recruitment is ongoing with 45
sites confirmed. They will be holding a Back to School Bash this summer and anticipate 400
students will attend. Perry County has 11 participants in their Benefit Bridge program and shared
a success story of a participant that graduated with their Dental Hygienist certification and has

secured employment making $48/hr, making this participant self-sufficient.

Fiscal Update:

Mendra Hupp presented the fiscal update. Fiscal documentation was provided and added to the
meeting folder. Mendra provided a breakdown of terms commonly used, for ease of
interpretation. Mendra explained that Board Member terms are 2 years in length, and in the year

2025 13 terms are set to expire. These will need renewed or refilled.



Fresh Start: Ended and liquidated March 31, 2025, with extensions during grant timeline. The
amount requested was $600,000, and the amount received was $670,000. An application for a
similar grant, Recovery Works, was submitted by OWD to DOL. Area 14 will receive $450,000.
OWD is awaiting the award and distribution of funds to the Areas.

OHMAS: Ends June 30, 2025. Receive funding through the Area by subgrant agreement with
both ACDJFS and PCDJFS. Requested and awarded $649,390 and have currently spent
$203,529.71. Requesting 3-month extension and revision to original budget to obligate

remaining funds.

RESEA: PY23 (23A Redistribution and 23B Outcome) ends and liquidates September 30, 2025.
Received $176,577.31 with a $21,004.61 remaining balance. RESEA for PY2024 ends and
liquidates September 30, 2025. Received a total of $123,084. Waiting on approval of request to

move admin $8587 from admin to program.

FY25 Vets O.N.E. Incentive Award: Ends and liquidates June 30, 2025. Awarded to
OhioMeansJobs Center that provides extraordinary and commendable service to veterans and
improves service delivery to veterans. Jobs for Veterans State Grant (JVSG) annually sets aside
funds for this award. 3 Ohio recipients are chosen and OhioMeansJobs — Meigs County was one

of them. OhioMeansJobs — Meigs County received and has a balance of $6369.30.

OMIJ Branding: Ends and liquidates June 30, 2025. The original end date was June 2024,
however ODJFS extended this through the end of the year. Counties each received $4,000 &
Admin $1,000. Working with Director DeLay on spending the remaining $1000 in Admin funds.

QUEST: Ends June 30, 2025, and liquidates September 30, 2025. The total award for Area 14
was $667,739. DOL approved OWD’s request for a no-cost extension through June 2025. This is
a joint application including Area 14, Ohio University, and originally Hocking College focusing
on Ohio’s Broadband and 5G workforce strategy. The purpose of this grant is to enhance the
public workforce system’s ongoing efforts to empower America’s unemployed and
underemployed workers through worker and business engagement, to elevate equity and to
connect jobseekers with high-quality jobs. HAPCAP is the Broadband Coordinator with a
subgrant agreement obtained from RFP. The current amount expended is $206,310.20 with a
balance of $461,428.80. Area 14 is partnering with Ohio University on BEAD (Broadband



Equity Access and Deployment program). This program will bring service to remaining unserved
locations throughout Ohio. Three subgrant agreement amendments were presented to the board
with Tri-County Career Center, HAPCAP and The Electrical Training Academy to extend the
grant through June 30, 2025, and to liquidate September 30, 2025, making all final invoices due
July 31, 2025. Caley Boyden made a motion and Jeff Circle seconded. Motion carries without
opposition. Board Member Jessica Stroh abstained from voting due to having a conflict of

interest with HAPCAP.

ODIJFS Fiscal Monitoring: This monitoring is conducted by ODJFS, Office of Fiscal and
Monitoring. WIOA/CCMEP Area Fiscal Monitoring for PY22-PY23 was completed with no
significant observations noted during the review. CCMEP Local Perry County Monitoring for
PY?22-PY23 resulted in a noted observation and one CIP submitted and accepted for lack of
subrecipient monitoring. WIOA/CCMEP Local Monitoring for Meigs County started April 8,
2025, for PY24. An exit conference was held April 30, 2024.

Auditor of State (AOS) Audit: In progress and nearing completion. HINKLE financials were
submitted by the deadline of May 30, 2024, for January-December 2023. No findings and no
questions on costs for federal awards. Cost was $8,815 for the single audit. HINKLE financials
for year ended December 2024 and are due by May 30,2025. Audit is estimated to stay under
$10,000 total.

ODJFS and Area 14 Subgrant Agreement: Every two years local workforce development systems
and ODJFS must enter into a subgrant agreement that will authorize local area expenditures of
funds and outline the roles and responsibility of each party under WIOA and all applicable
federal and state rules. The subgrant agreement for July 1, 2025, through June 30, 2027, was
presented for review and approval. Jeff Circle made a motion and Melissa Sheppard seconded.

Motion carried without opposition.

Memorandum of Understanding (MOU): The local area Director, Fiscal, and ACDJFS, MCDJFS
and PCDJFS have been working on the Memorandum of Understanding for July 1, 2025 - June
30, 2027, which documents the roles, responsibilities and funding commitments between the
local workforce area, the OhioMeansJobs center and partners. The MOU was presented for
approval as is; partner signatures are still needed. Jeff Circle made a motion and Melissa

Sheppard seconded. Motion carried without opposition.



Jessica Stroh made a motion to approve the fiscal report, seconded by Melissa Sheppard. Motion

carried without opposition.

WIOA Updates

Director Morgan DeLay presented WIOA and grant updates to the Board.

Grant Updates:

QUEST: 38 enrolled participants, 14 more waiting for approval. There are currently 3 radio spots
reaching 229 zip codes in a 25-county region. Grant ends and liquidates 06/30/2025. Waiting on
BEAD (Broadband Equity Access & Deployment) funding, which is less strict with eligibility.
Working on a new policy proposal for Special Project OJT funds to assist with this grant’s

funding.
FRESH START: Ended and liquidated 03/31/2025. Final reports complete, no further action.

OHMAS: 27 participants were provided with tuition/education funds between Athens and Perry
counties 31 were provided with support, 34 career assessments were administered, and 13
Community Behavioral Health Centers were partnered with this quarter (January 2025-March
2025). Grant is set to end 06/30/2025. Requesting 3-month, no cost extension.

RESEA: OMJ Centers are meeting and exceeding goals for this program and have been

completing RESEA workshops.

Monitoring

Meigs currently in Program Monitoring: Entrance meeting 04/08, in person review 04/16-17,

follow up 04/30. Have been answering questions from the monitoring agent.

Unemployment Information

Athens: 5.9%

Meigs: 8.4%

Perry: 6.8%

Employed Persons in Area: 50,900
Labor Force in Area: 54,400

Unemployment in Area: 6.4%



Performance Reports

PY2024 Q2 unadjusted reports were presented as most recent information. The report was
included in a meeting folder and also presented the metrics to the Board during the meeting, via
slide show. Morgan noted that the Area is Performing higher than state in all areas except
Education, Training or Employment 2nd Quarter After Exit and meeting or exceeding all
Unadjusted Success Levels except MSG, which is left off of annual report due to statewide
difficulty in tracking in the CCMEP report. The Area is meeting goals for Median Earning and
Credential Attainment in all areas on the WIOA report. Additionally, the area is performing better
than statewide avg in all CCMEP WIOA Youth categories except.

OMJ Quarterly Report

Morgan advised quarterly reports are in meeting folder and covered a few key points:

On-Site/Virtual Services Provided: 3039
Calls: 4662 calls

Resumes: 126

OhioMeansJobs.com Accounts Created: 270
Occupational Skills Certificates: 7
Participants Receiving Training Services: 195

Employment reported: 69

Help Wanted Job Reports

Top Occupations: Heavy and Tractor-Trailer Truck Drivers, First Line Supervisors of Retail
Sales Workforce and Retail Salesperson/Cashier

Top Skills: Customer Service and Scheduling

899 job postings from Mid Feb-Mid March. (177 posting decrease since this time last year, 204

posting decrease the month before)

Policy Updates

The local area Director, along with OhioMeansJobs Center staff and local JFS directors, worked

to amend Area 14 Policy 14.15-09 & 15-10.4*“Training Services for Adult, Dislocated and



Youth”. This was provided in the folder for the Board’s review. Language under the section
“Local Requirements for WIOA Adult, Dislocated Worker or Youth Worker Funded ITA’s” was
cleaned up to make it clearer. The new language allows training providers and/or program
operators to set eligibility requirements, at the operator’s discretion. It allows for alternative
assessment scores such as diplomas/transcripts from high school or college showing a 2.0+ GPA,
SAT/ACT scores, or program specific assessments, as well as traditional assessments such as
TABE or WorkKeys for eligibility determination. The language was approved by the state.
Buddy Malone made a motion to approve the amendments, seconded by Caley Boyden. Motion

carried without opposition.

Local/Regional Planning

The Regional Strategic Plan and Local Plan due dates have been extended to September 30,
2025. Director DelLay met with the directors from Areas 15 and 16 to work on plans. The
meeting went well, and no directors foresee any issues. Local/Regional plans must be made
available for public comment for 30 days. Typically, this is done after Board approval. It was
decided at the meeting that it would be presented to the Board’s that we would like the plans to
go to public comment prior to Board approval so the comments may be taken into consideration.
Jeff Circle made a motion to allow Board approval after public comment, seconded by Jessica

Stroh. Motion carried without opposition.

August Meeting

It was voted on during the prior board meeting (November 6, 2024) that this year’s August
meeting would be in person at the OU Inn on August 6, 2025. When Director DeLay called to
reserve the space, it was determined that date was no longer available. It was presented to the
Board that the meeting could be moved back a week to August 13, 2025, and still be at the OU
Inn or it could be the original date, August 6, 2025, at OhioMeansJobs — Athens’ new location. It

was agreed that the date will remain the same and the location will change.

OhioMeansJobs Center Certification Updates
OhioMeansJobs — Athens County has moved to 10 W Washington St. Nelsonville, OH 45764. It

was currently seeking an affiliate certification but is now transferring the comprehensive center



from Athens to Nelsonville. They have submitted their ADA Checklist, as has Perry County since
their move, but certifications for both centers have not progressed. Meigs County is also up for
recertification this year. Per guidance from the state, the way they are doing certifications is
changing to make the process simpler. Training will be held on June 18, 2025, and certification

due dates have been extended to December 31, 2025.

21st Annual Job Fair
The Area 14 215 Annual Job Fair will be on Thursday, June 12, 2025, from 10am — 2pm at the

Athens Community Center. Although this event is typically in April, Director DeLay started her
position mid-March which did not leave time to organize the event for April. It was reported that

next year it will go back to its original date.

Executive Order

On April 23, 2025, an Executive Order was signed by President Donald Trump called “Preparing
Americans for High-Paying Skilled Trade Jobs of the Future”. This Executive Order requires the
Secretaries of Labor, Education and Commerce to review all federal workforce programs and
present findings within 90 days. It focuses on the expansion of Registered Apprenticeships and
the integration of Al. This could mean that the current ASWA (A Stronger Workforce for
America) bill being presented for the workforce could be amended or off the table completely.

Updates to follow.

Motion to Adjourn

Motion made by Jeff Circle and seconded by Buddy Malone. Motional carried without
opposition. Motion to adjourn was approved at 11:06AM.



